
CITY OF OVID         Approved on 1/9/2023 
PUBLIC HEARING & REGULAR MEETING  
DECEMBER 12, 2022         
 
 Mayor Lasher opened the Public Hearing at 7:00 pm and led the pledge of allegiance.  
 
Mayor Lasher requested that the Clerk administer the oath of Office to the newly, appointed Trustee Mrs. Mallory 
Olger.   
 
The Oath was administered and Mayor Lasher requested that the Clerk continue with the roll call.   
  
ROLL CALL: Mr. Perrien II, Mr. Brown, Mrs. Olger, Ms. Perrien, Mr. Ordiway and Mr. Lasher. 
ABSENT: Mr. Starn. 
EX OFFICIOS:  Mr. Rich Simpson- DPW Superintendent, Lisa Rousseau—Chief of Police, Liza Kusnier—Treasurer and 
Josy Medina - Clerk. 
VISITORS: Deb Price and Dawn Parker. 
 
The purpose of the public hearing is to hear any comments or questions on the proposed 2023 Budget. 
 
Mayor Lasher informed all that the proposed budget was put together based on the same millage rate that was in 
2022 of 14.6126 for General Operations and 2.2167 for EMS.   
 
Mayor Lasher asked if there were any questions.  No questions were asked. 
 
Mayor Lasher closed the public hearing at 7:04 pm.   
 
Mayor Lasher continued with opening the regular meeting at 7:04 pm. 
 
AGENDA:  Mayor Lasher asked that item 1 under new business be stricken due to in our Charter it states that the 
Mayor Pro-Tem follows the elected schedule of the mayor so, that term will end in 2024.  A motion was made by 
Mr. Brown, supported by Ms. Perrien to accept the agenda as amended. 
   MOTION CARRIED 
MINUTES:  A motion was made by Mr. Brown, supported by Mr. Perrien II to accept the minutes of the regular 
meeting held November 14th and the special meeting held November 22, 2022 as printed. 
   MOTION CARRIED 
 
INVOICE/CHECK REGISTRY:  The Clerk requested that council add the invoice from Pro-Com & Mr. Hertzer as part 
of the invoice/check registry.  These two invoices came in after the report was printed for packets.  A motion was 
made by Ms. Perrien, supported by Mr. Ordiway to accept the two additional invoices from Pro-Com & Mr. 
Hertzer as part of the invoice/check registry as presented. 
   MOTION CARRIED 
PUBLIC COMMENT:  Mayor Lasher asked if there were any public comment.    There was none. 
 
TREASURER:  Mrs. Kusnier asked if anyone had questions on her report.  No questions were asked. 
 
Mrs. Kusnier presented the budget amendments.   
 
Mrs. Medina asked that they add to the budget amendment list the following:  To move $1,390 from the 
Administrative Travel & Seminar Treasurer line to the Police Maintenance & Repair line.  This list of amendments is 
to balance any line that may be over budgeted.  
 
Mrs. Kusnier also asked that council consider doing a separate motion to authorize the mayor to do any final 
amendments that may be needed to balance the end of year budget.  Discussion was held.  A motion was made by 



Mr. Brown, supported by Ms. Perrien to approve the budget amendments as presented including to move 
$1,390 from the Administrative Travel & Seminar Treasurer line to the Police Maintenance & Repair line.   
   MOTION CARRIED 
A motion was made by Mr. Brown, supported by Mr. Perrien II to authorize the mayor to approve any and all 
budget amendments if needed to balance the year end budget.    
   MOTION CARRIED 
POLICE:  Chief Rousseau welcomed the newly elected officials to the board.  The LEIN audit has been pushed back 
to the 20th.  The Tahoe is still at Pro-Com.  Chief informed the council on what training the Officer’s will be 
attending and when.  She also, went over suggested changes for types of ordinances that she feels will be useful to 
the city.  Some of the suggested changes to the ordinances will make parents responsible for the actions of a minor 
child. 
 
Mayor Lasher agreed that the suggested type of ordinance would be useful.  He asked should we put an ordinance 
of this nature to our attorney to draft?   If we can ask the attorney to have a draft and see how quickly they can 
have it available.  Once it is prepared, we would still have to have it out for public review before adopting.  Mayor 
Lasher asked that Chief get with him on which ordinances she would suggest to be changed.   
 
Chief went over the report of calls to service.  There were 111 calls in our jurisdiction and 63 were taken by the 
city’s department and the rest by the county.  The in-car cameras are not working properly and we are having 
problems with the batteries on both vehicles.  She has submitted the grant for the tasers.   
 
Chief also asked if she would be able to communicate with the city attorney if needed?  Discussion was held and 
per the charter that states that all heads of departments are able to communicate with the city attorney.  We will 
be discussing later the Rules of Procedures in the meeting.  We can add the Police Chief to the list of those able to 
communicating with the city attorney.  Discussion was held.  Mayor Lasher stated that we will address that change 
in our Rules of Procedures. 
 
She also informed council that regarding ordinances, our Prosecuting Attorney prosecutes State law not city 
ordinances unless we have an agreement with them.  As of now we don’t.  We can’t enforce city ordinances 
including blight unless we have a clear understanding and a clear policy with the city attorney.   
 
Ms. Medina asked are we the ones who would draft said agreement with the Prosecuting Attorney?  Chief 
Rousseau replied that she would think that it would be the Prosecuting Attorney that would draft said agreement.   
 
Chief also reported that the garage walls have residue on them from the fire truck when they use to use that 
building.  We somehow need to get that cleaned.   
 
DPW:  Ms. Perrien asked do all city sewer goes to the lift station?  Mr. Simpson replied yes.  Everything runs down 
to the lift station on M-21 that pumps to the lagoon.  Discussion was held on why the sewer line broke the week of 
Thanksgiving.   
 
Mr. Simpson reported that the roofing on the mausoleum has been completed and that they were out today to 
doing the flashing.   
 
A motion was made by Mr. Ordiway, supported by Ms. Perrien to approve the reports from the Treasurer, Police 
and DPW as presented. 
   MOTION CARRIED 
NEW BUSINESS:  

1. Mayor Lasher read resolution #2022-09 titled Schedule meeting dates.  A motion was made by  
Mr. Brown, supported by Mr. Perrien II to adopt resolution #2022-09 as read.  The clerk took roll call as follows:  
YEAS:  Mr. Ordiway, Mr. Perrien II, Mrs. Olger, Mr. Brown, Ms. Perrien and Mr. Lasher.  NAYS:  None.  ABSENT:  
Mr. Starn. 

RESOLUTION ADOPTED 



 
The resolution will be published in its entirety in the Weekly. 
 

2. Mayor Lasher asked if anyone had any further question or additions for the Rules of  
Procedures?  Ms. Perrien suggested that we not only add the language to include the Police Chief to the list of 
persons to communicate with the city attorney but that we also add the DPW Superintendent to mirror the city 
charter.  We also should change section #6 titled Presiding Officer, that also should be the language that is in our 
charter.    
 
Mrs. Kusnier suggested that under agenda prep that we make it uniformed to our agenda?  Discussion was held.  A 
motion was made by Mr. Brown, support by Mr. Perrien II to table the adoption of the Rules of Procedures until 
the January’s meeting.   
   MOTION CARRIED 
 

3. Discussion was held on the proposed 2023 Budgets and the following motions were made:  
 a.  A motion was made by Mr. Brown, second by Mr. Perrien II to adopt the 2023 General Fund Budget as 
presented.  Revenue of $742,809 & expenditures of $740,595, with a positive variance of $2,214.  

MOTION CARRIED  
b. A motion was made by Ms. Perrien, second by Mr. Ordiway to adopt the 2023 Major Fund Budget as 
presented.  Revenue of $160,413 & expenditures of $160413 variance of $0.  

MOTION CARRIED  
c.  A motion was made by Mr. Perrien II, second by Mr. Brown to adopt the 2023 Local Fund Budget as 
presented.  Revenue of $99,845 & expenditures of $98,525 variance of $1,320.  

MOTION CARRIED  
d.  A motion was made by Mr. Ordiway second by Ms. Perrien to adopt the 2023 Sewer Fund Budget as 
presented.  Revenue of $208,000 & expenditures of $206,216 a positive variance of $1,784.  

MOTION CARRIED 
e.  A motion was made by Mrs.  Olger, second by Mr. Brown to adopt the 2023 Water Fund Budget as 
presented.  Revenue of $235.600 & expenditures of $230,554 and Water Grant revenue $115,000 & 
expenditures of $115,000 with positive variance of 46.  

MOTION CARRIED  
f.   A motion was made by Mr. Brown, second by Mr. Ordiway to adopt the 2023 Park & Rec. Fund Budget 
as presented.  Revenue of $(0) & expenditures of $5,606 with a negative variance of $5,600 from reserves.  

MOTION CARRIED  
g.   A motion was made by Mr. Brown, second by Mr. Ordiway to adopt the 2023 EMS Fund  
Budget as presented.  Revenue of $70,610 & expenditures of $71,576 with a negative variance of $966 from 
reserves.  

MOTION CARRIED  
h. A motion was made by Mr. Brown, second by Mr. Perrien II to adopt the 2023 Coronavirus Local Fiscal 
Recovery Fund as a place holder to be amended later in the year.   
   MOTION CARRIED 

4. Mayor Lasher presented the 2023 Salary Schedule.  Discussion was held.  A motion was made  
by Mr. Ordiway, supported by Ms. Perrien to adopt 2023 Salary Schedule as presented. 

MOTION CARRIED 
A motion was made by Mr. Perrien II, supported by Mr. Brown to adopt the 2023 DPW Step Salary Schedule as 
presented. 
   MOTION CARRIED 

5. Discussion was held on paying for the performance bond to Mr. Thornton for work done on  
the hail damage to city property.  A motion was made by Mr. Ordiway, supported by Ms. Perrien to approve 
paying the performance bond amount of $2,247 minus the labor cost of $65 to Thornton & Sons Inc. and to 
release check as soon as it is processed.   
   MOTION CARRIED  

6. Mayor Lasher informed council that in January we normally, adopt the Committees & Boards of  



Commissions list.  There is a list in your packets please consider which ones you may want to serve on and turn 
them into the clerk before the January meeting.  Discussion was held on if they were to remove Park & Rec. Board 
from the list.  There were resolutions done by all three entities to form this Board.  The two Townships have 
removed themselves from this agreement years ago.  So, the only entity involved is the city.  Ms. Medina 
recommends that the council adopt a resolution to dissolve said board and designate where the remaining funds 
will go.   This issue will be addressed in next month’s meeting. 
 
OLD BUSINESS:  Mayor Lasher updated council on the DWAM & DWSRF GRANTS.  Were at the point where Flies & 
Vandenbrink is doing the designs and are working with USDA on helping us apply for a 1.5million dollar loan.  The 
remaining 9 hundred odd dollars will come from the State of Michigan through the Michigan Municipal Finance 
Authority.   
 
He also informed council that in January ROWE Engineering has submitted a letter of intent to the State for a grant 
for the lagoons.  ROWE does not write grants for free so, there will be a cost for that.  We have 2 ½ feet of sludge 
in cell #1 and it is pushing into another cell.  So, this needs to be done if we do it through a grant or not.  As for the 
work that Inliner did for us, it is completed.  
 
CARRIAGE DAYS:  Deb Price reported that they had about 175 children receive gifts for the event Christmas with 
Santa.  The most we’ve ever had.   
 
CEMETERY:  Mr. Ordiway reported the roof has been completed.  Mayor Lasher informed the council that he had 
received a call from a person stating that he thought that the cemetery never looked so good. 
 
OMESA:  Mayor Lasher reported that they conducted regular business.   
 
PLANNING COMMISSION:  Mr. Perrien II reported that the last time they met they discussed the Capital 
Improvement Plan.  They also, are looking into getting the flags for the light poles to be able to put different flags 
like the Senior classes or even local veterans.  The mechanisms are expensive.    
 
LIBRARY:  Mr. Brown reported that there will be meeting this Wednesday. 
 
CAASA:  Mr. Brown reported that they had no meeting last month. 
 
ADDITIONAL INFORMATION:  Mayor Lasher reminded all members that the training is scheduled for 6:30 pm on 

Tuesday, December 20, 2022.   

Chief Rousseau asked council what hours do they want the department to cover for the holidays and what rate 
would they be paid if they work the days that are recognized as a holiday?   
 
A motion was made by Ms. Perrien, supported by Mr. Brown to extend the meeting until 9:15 pm.  
   MOTION CARRIED 
Discussion was also, held on the rate to pay the Officers that work on the holidays and Discussion was held on also 
the possibility of finding space to make an office for our Police Chief in our municipal building.   
 
A motion was made by Mr. Brown, supported by Ms. Perrien to extend the meeting for an additional 15 more 
minutes.   
   MOTION CARRIED 
Discussion was also held on the toxic environment that is between employees and council.   
 
Ms. Perrien asked that our policy be enforced regarding the gossiping.   
 



Chief Rousseau commented that she takes her role very seriously and she doesn’t appreciate councilmember Ms. 
Perrien being called a “B” in public by people because they think she was the one to report to MSP a situation that 
was happening.  She is the one who contacted MSP and she believes in transparency.  If council is upset for her 
doing that, she is fine with that.  We need to have change to be able to provide good service to the city and not be 
distracted by the petty constant environment.  She does a lot of her work from her home.  She needs an office for 
herself.  Because she has secured the Police Office, she has been ridiculed about it with gossip and little notes.  
that needs to be addressed.   
 
Discussion was held on the possibility installing a phone that just goes directly to Central Dispatch.   
 
Mayor Lasher addressed the question regarding holiday schedule.   
 
Chief Rousseau stated that she is confident that if an officer works Christmas Eve or day, New Year’s Eve or day 
that they would get paid double time.  if they don’t then they just get the holiday straight time.  She is plans to 
offer it to Officer Allen or Watson first if not she will cover it.   
 
A motion was made by Ms. Perrien, supported by Mr. Brown to authorize the Police Chief to set who will work 
and the hours to work for the upcoming holidays and to pay Officers that work the 23rd,26th and 30th, of 
December 2022 and 2nd of January 2023 to be paid straight time and if they work the 24th, 25th, 31st, of 
December 2022 & 1st of January 2023they would be paid double time.   
   MOTION CARRIED 
 
Mayor closed the meeting closed at 9:36 pm. 
 
Josefina Medina, Clerk 
City of Ovid 
 
 
 
 
 
 


